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ITEM 6 DECISION
 
TOPIC Contract – American Computer Services, Inc. – One Stop Project Manager 
 

The Department requests Commission approval of a contract in the amount of $159,600 with 
American Computer Services, Inc. to provide project management and information technology 
expertise.  This amount is for the initial 10 months, with potential extensions up to three years at 
the same rate for a maximum of $453,600.  These services will help implement the Exchange 
Network grant from the Environmental Protection Agency (EPA)  
 
Background 
DNR has received EPA grants for the past five years for Integration Technology (IT) 
improvements related to One Stop and the Exchange Network.  One Stop is a national program to 
link the databases for various environmental permits, based on a facility site.  This allows for a 
“One Stop” access via a website to see all the environmental permits/interests for a site.  Using 
data standards for One Stop provides the foundation for automating the exchange of data with 
EPA and other users through the Exchange Network.   
 
DNR has gradually added more program databases to our own One Stop data warehouse, and 
currently has automated data exchanges with EPA for facility data, Safe Drinking Water 
Information System (SDWIS) and Air Quality’s National Emissions Inventory (NEI).  We are 
also in final testing for an application to automate sending environmental facility data to 
emergency responders in four states.   
 
The latest grant will allow DNR to automate the flow of data from EPA to DNR for Iowa 
facilities in programs not under DNR’s authority, as well as the Toxic Release Inventory (TRI) 
data.  This will help DNR reach the long-term goal of displaying all major potential sources of 
contamination in one application for environmental assessments and planning. 
 
Contractor Selection 
DNR followed the Department of General Services process for a Request for Proposal (RFP).  
DNR notified all those on the Targeted Small Business list and sent copies of the proposal to all 
firms certified through the Invitation To Quality (ITQ) process.  A review team of three people 
scored Pat McDermott from American Computer Services, Inc. the highest, and recommend him 
to be the One Stop Project Manager.  He has the unique combination of qualifications needed for 
this large-scale integration and data exchange project.  His experience, including four years in the 
role as DNR project manager for previous Exchange Network Grants, as a Project Manager for a 
variety of Information Technology projects make him the most qualified. 
 
The source of funding for the project is the Exchange Network grant from EPA.   
 
Chuck Corell, Water Quality Bureau Chief 
Environmental Services Division 
November 5, 2007 



 

One Stop Project Manager—Scope of Work from the Contract  
 
3.1 The Contractor shall provide Pat McDermott as the Project Manager, hereafter referred to as the 

Project Manager.  No subcontracting or substitutions of staff will be allowed.  Thirty days advance 
notice will be required if there is a need for the project manager to leave the One Stop project.  In 
the event the project manager must be replaced, the vendor will be required to supply an 
individual for consideration by the DNR, of equal skills and qualifications within two weeks of the 
departure of the consultant 

 
3.2 The Project Manager will implement the Exchange Network Grants and related data integration 

and coordination.  The successful candidate will be a full-time, experienced project manager with 
database and related Information Technology (IT) skills.  The main duties of the Project Manager 
will be to assist the Environmental Facilities Leader in directing: data flows using the Exchange 
Network Node, data integration, and One Stop coordination.  

 
3.3 Monthly Products: During each month, DNR and the Contractor will develop an agreed-upon list 

of monthly deliverables intended to address the items listed in Article II of this contract.  Monthly 
payments will be contingent upon satisfactory delivery of these items. 
 

3.4 Data Flows using the Exchange Network Node:  The Project Manager shall coordinate 
development, testing, and implementation of the Node data flows, and assist other DNR programs 
in preparing to use the Node for automated data flows to EPA or other partners. 
3.4.1 Coordinate the FY07 Exchange Network Grant, including the following goals. 

3.4.1.1 Develop and implement the Facility Registry System (FRS) Outbound Data 
Flow from EPA to Iowa DNR. 

3.4.1.2 Develop and implement the Toxic Release Inventory (TRI) Data Flow from 
EPA to Iowa DNR. 

 
3.4.2 Coordinate Other Related Grants: The Project Manager will coordinate the work of 

other grants related to One Stop Data Integration or Data Flows using the Exchange 
Network Node.  For example, this may include parts of the FY05 Challenge Grant 
(working with three other states to develop Homeland Security Planning and 
Exchanges) and the FY06 Network Grant (to exchange wastewater data with EPA’s 
database called ICIS-NPDES and electronic Drinking Water Reports (eDWR data)).   
 

3.5 Data Integration:  The Project Manager shall lead implementation of the One Stop Five-Year 
Plan. The successful candidate shall understand the issues related to system development, 
business process re-engineering, data cleaning and migration, and system integration so that these 
efforts are coordinated and realistically planned.  The Project Manager shall work with the DNR 
data steward to ensure DNR data meets EPA Data Standards. Other related IT duties include:  
Database work (Develop and maintain the extract, transform, load (ETL) processes for loading 
and maintaining data in the One Stop warehouse); other IT work on the Node (installation, 
configuration, security administration, node flow testing and trouble-shooting) and related web 
applications. 

 
3.6 One Stop Coordination:  The Project Manager shall assist the Environmental Facilities Leader in 

directing all One Stop related project tasks. The Project Manager shall work onsite in the Wallace 
Building in Des Moines and demonstrate a good overview of DNR’s environmental databases or 
know whom to turn to for this expertise.  Coordination includes the following. 
 

3.6.1 Lead One Stop teams:  The Project Manager shall co-chair (with the Environmental 
Facilities Leader) meetings of the Core Facilities Team, and chair all other One Stop 
meetings.   
 

3.6.2 Detailed project schedule and task assignments:  The Project Manager shall take the 
existing One Stop Plan and use it to establish accountability for accomplishing each subtask 



 

and document achievement of milestones.  The Project Manager shall help analyze risks and 
set priorities for implementing the One Stop Plan. 
 

3.6.3 Communication:  Communicate to all agency staff on project status and decisions on a 
regular basis.  Face-to face communications shall occur to supplement the reporting process 
and keep the project in the forefront as a priority.  Responsible for escalating decisions to 
senior agency decision-makers when the project teams come to impasse or decisions need to 
be made which are outside the scope of their responsibility 

 
 


